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Mediation Agenda 

Greetings and ground rules 

Opening statements 

Storytelling 

Problem identification and clarification 

Explore solutions 

Lead to agreement 

 

Mediation Ground Rules 

1. Respectful Communication 

2. Honesty 

3. Confidentiality 

4. No Interrupting 

5. No Assuming Motives 

6. Deal with hurts immediately 

7. Caucusing 

8. Breaks 

9. Other? 

 

Preparing for the Mediation 

1. Pray, asking God to examine your heart and prepare you to deal with this conflict in a 

manner that will glorify Him. 

2. Write out your opening statement.  This statement is just a few sentences that explain 

what you hope to accomplish in the mediation. 

3. Create a log and speck list, identifying your contributions to the situation and the 

contributions made by the other party.  

4. Read The Peacemaker by Ken Sande.  Reflect on one or two questions at the end of 

each chapter.   

 


